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Reorganization Kev Chart

Yellow - Enrollment Management
Blue ‘- University Communication
Pink - Academic Restructuring
Green - OSBDC
Orange - Center For Regiona Competitiveness
#¢ Red Star* - Information Technology
¢ Black Star* - Career Management-Cont. Education
#k Blue Star* - Affirmative Action — Univ. Diversity
Purple - Grant Coordinator
BRI

Green - University Advancement
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Professional Development Program

RE: Organizational Chart Assignment
In preparing for the September 30 session, please consider the following:

New positions are cost prqhibiﬁve at this time. Creativity regarding realignment/adjustment of current
positions and usage of other resources is requested.

Affirmative Action, Center for Regional Competitiveness, and OSBDC must report directly to Office of the
President. Additionally, due to NCAA regulations, athletics must be a direct report.

University Communications has recently been moved out of Advancement to Office of President to
provide direct access to Office of the President.

Idea proposed: build into academic schedule a time each week for non instruction so presentations,
lectures, and organizational meetings may be programmed during a time when classes are not meeting.
Example given was 11 — 1 on Wednesday. This is a prime scheduling time and would be cost prohibitive

to remove time slots from schedule.

SSA and Faculty Senate suggested as direct reports. The dashed line is demonstrative of access already
in place.

Grant programs are unable to report to other grants.
Options that have been considered and determined to not be feasible:
Office of Enrollment Management report to Business Affairs

Technology report to Business Affairs



